Friday
Noon — 1:00
1:00 — 1:45

2:00 - 3:00
3:15 - 4:45
4:00
5:00 - 6:30
6:30
7:45-9:00

Saturday
7:30-8:30
8:30-8:45
9:00 - 4:30

8:15-9:30
9:40 -11:10
11:20- 12:30

12:30 - 1:30
12:40 - 1:30

1:30 - 4:15
4:45 -5:15
5:15-6:15
6:15
6:30

8:00- 9:30

Eagle’s Nest Foundation Board of Trustees
October 20-22, 2023
Weekend Schedule

(All meetings in person with a Zoom option)

Trustees and Trustee Families Arrive
Lunch — Whole Kitchen

New Trustee Orientation - Sikwayi

Strategic Overview — Sikwayi

Other Guests start arriving

Social Hour - Cheoah Deck

Silent Auction Viewing — Sign Up for Saturday Activities - Wayah
Dinner — Whole Kitchen Dining Room

OA and Camp Videos/ Hang out by the fire — Old Lodge

Breakfast Buffet— Whole Kitchen

Canteen Open

Activities for those not in meetings: Crafts, lake canoeing, climbing tower,
self-guided off campus hiking, cooking. Final activities will be announced
on Friday evening.

Long Range Visioning Meeting (all Trustees) — Sikwayi

Finance Committee Meeting — Sikwayi

OA Committee Meeting - Sikwayi

Lunch— Whole Kitchen
Semester Leader’s Meeting — Sikwayi (pick up lunch to bring)

Open for activity time for all
“Tedication” at Sun Lodge Deck
Social Hour — Wayah

Silent Auction Finale

Dinner — Whole Kitchen

Campfire, Square Dance — Nature Hill/New Lodge



Sunday

8:00 -9:00 Buffet Breakfast for everyone - Whole Kitchen

8:15-9:15 ED Search Committee Meeting (pick up breakfast to bring) - Sikwayi
9:00 - 9:30 Canteen Open

9:00 - 9:30 Cabin clean up and pack up

9:30— Noon Morning Activity Sessions

9:30 — Noon Board of Trustees Meeting - Sikwayi

12:15-1:15 Lunch Buffet Whole Kitchen

1:30 Guests depart campus

1:30-3:30 Staff Clean Campus

Virtual Meetings before October 20t:

Development Committee
Camp Committee
Compensation Committee
Trusteeship Committee



